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Activity 1 — Describing Risk Identification 

Questions Answers 

1. These provide quantitative and qualitative 

information regarding known risks, and are 

usually contained within a database that can 

be adapted to various types of analysis. 

 

2. This risk identification technique can identify 

risk by comparing current transactions or 

events to prescribed criteria. 

 

3. The use of this approach is used to identify 

and categorize risk can provide a framework 

for holistic risk identification. 

 

4. These risks are those with the greatest 

potential effect on the organization’s ability 

to meet its objectives and should receive the 

most intensive risk management focus. 

 

5. After the risks have been identified in each of 

the risk quadrants, this can be performed to 

assign event likelihoods and consequences.  

 

6. The advantages and disadvantages of using 

the bottom-up approach of holistic risk 

identification. 

 

7. An advantage of this tool includes its ability 

to identify risks as an integral part of 

business processes.  

 

8. A disadvantage of using loss histories for 

risk identification. 

 

 

 

9. Risk management professionals or 

consultants can use this risk identification 

technique to interview various people either 

internally or externally to identify risks. 

 

10. This method of holistic risk identification 

recommends categorizing risks, but in 

addition to doing so by type of risk, it 

suggests using a cascading hierarchy, 

beginning with high-level objectives and 

cascading down to risks related to the 

objectives of business units or functions. 
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Questions Answers 

11. The disadvantages of using checklists as a 

risk identification tool. 

 

 

 

 

12. This risk identification technique analyzes 

processes within the organization from input 

to output. 

 

13. A developed scenario analysis can represent 

different levels of this. 

 

 

 

14. Employ methods of identifying specific loss 

exposures that could interfere with achieving 

an organization’s primary goals. 

 

15. The four risk quadrants.  

 

 

16. These analysis methods are often used to 

identify the risks associated with a new 

product or procedure. 

 

17. These holistic risk identification approaches 

can be combined to develop a global 

approach to an organization’s risks. 

 

18. This risk identification tool can be divided 

into the four quadrants of risk (financial, 

strategic, operational, and hazard) and can be 

completed by managers in each area of an 

organization. 

 

19. The advantages and disadvantages of the top-

down approach for holistic risk 

identification. 
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Answers to Activity 1 — Describing Risk Identification 

Questions Answers 

1. These provide quantitative and qualitative 

information regarding known risks, and are 

usually contained within a database that can 

be adapted to various types of analysis. 

What are loss histories? 

2. This risk identification technique can identify 

risk by comparing current transactions or 

events to prescribed criteria. 

What is escalation or threshold 

triggers? 

3. The use of this approach is used to identify 

and categorize risk can provide a framework 

for holistic risk identification. 

What are risk quadrants? 

4. These risks are those with the greatest 

potential effect on the organization’s ability 

to meet its objectives and should receive the 

most intensive risk management focus. 

What are key risks? 

 

5. After the risks have been identified in each of 

the risk quadrants, this can be performed to 

assign event likelihoods and consequences.  

What is a scenario analysis? 

6. The advantages and disadvantages of using 

the bottom-up approach of holistic risk 

identification. 

What are: 

 Advantages: views of employees 

are included, which contributes to 

a realistic observation of the 

organization’s operations and 

operating environments? 

 Disadvantages: time it takes to 

compile and analyze risk 

indicators and the possibility of 

details obscuring the desired 

holistic view? 

 

7. An advantage of this tool includes its ability 

to identify risks as an integral part of 

business processes.  

What is computer software? 

8. A disadvantage of using loss histories for 

risk identification. 

What is lagging rather than leading 

indicators of risk? 

 

9. Risk management professionals or 

consultants can use this risk identification 

technique to interview various people either 

internally or externally to identify risks. 

What are interviews and workshops? 



 Introduction to Risk Identification—Activities 4 

 

Copyright American Institute For Chartered Property Casualty Underwriters 

Questions Answers 

10. This method of holistic risk identification 

recommends categorizing risks, but in 

addition to doing so by type of risk, it 

suggests using a cascading hierarchy, 

beginning with high-level objectives and 

cascading down to risks related to the 

objectives of business units or functions. 

What is the COSO ERM method?  

11. The disadvantages of using checklists as a 

risk identification tool. 

What is the possibility of failing to 

identify key risks or not identifying 

the effects of risks on other areas of 

the organization? 

12. This risk identification technique analyzes 

processes within the organization from input 

to output. 

What is process flow analysis? 

13. A developed scenario analysis can represent 

different levels of this. 

What is severity? 

 

14. Employ methods of identifying specific loss 

exposures that could interfere with achieving 

an organization’s primary goals. 

What is risk identification? 

 

15. The four risk quadrants. What are strategic, financial, 

operational, and hazard risk? 

16. These analysis methods are often used to 

identify the risks associated with a new 

product or procedure. 

What are HAZOP and SWOT? 

17. These holistic risk identification approaches 

can be combined to develop a global 

approach to an organization’s risks. 

What are top-down and bottom-up 

approaches?  

18. This risk identification tool can be divided 

into the four quadrants of risk (financial, 

strategic, operational, and hazard) and can be 

completed by managers in each area of an 

organization. 

What are checklists? 
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19. The advantages and disadvantages of the top-

down approach for holistic risk 

identification. 

What are: 

 Advantages: high-level view of 

the entire organization and the 

risks that are central to meeting 

the organization’s objectives? 

 Disadvantages: dependence on 

reports from middle management 

to senior management and limited 

view of risks that may be 

percolating in various areas of the 

organization? 
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Activity 1 — Describing Risk Maps 

Questions Answers 

1. Describe residual risk. 

 

 

 

 

 

 

 

2. How can an impact and time risk 

map assist risk management 

professionals? 

 

 

 

 

 

 

3. Describe risk register.  

 

 

 

 

 

4. What is inherent risk? 

 

 

 

 

 

 

 

5. What do the different colors 

represent in a risk map? 

 

 

 

 

 

6. What is the purpose of a risk map?  

 

 

 

 

 

7. What is optimum risk?  
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Answers to Activity 1 — Describing Risk Maps 

Questions Answers 

1. Describe residual risk. 

 

Risk remaining after actions to alter the risk’s 

likelihood or impact. 

2. How can an impact and time risk 

map assist risk management 

professionals? 

 Set monthly, quarterly, or annual priorities 

 Design and implementation of the risk 

management process as well as for follow-

up in existing programs 

 

3. Describe risk register. A tool developed at the risk owner level that 

links specific activities, processes, projects, or 

plans to a list of identified risks and results of 

risk analysis and evaluation and that is 

ultimately consolidated at the enterprise level. 

4. What is inherent risk? 

 

Risk to an entity apart from any action to alter 

either the likelihood or impact of the risk. 

5. What do the different colors 

represent in a risk map? 

Different levels of impact and likelihood 

combined. 

6. What is the purpose of a risk map? Basic risk maps provide a matrix of the 

likelihood and impact (consequences) of risks 

identified on an organization’s risk register. 

7. What is optimum risk? The level of risk that is within an 

organization’s risk appetite.  



 Risk Treatment—Activities 8 

 

Copyright American Institute For Chartered Property Casualty Underwriters 

Activity 1 — Describing Risk Treatment 

Questions Answers 

1. What is residual risk?  

 

 

 

2. What is the difference between 

speculative risk and pure risk? 

 

 

 

 

3. This is a method of risk sharing that 

can be used to transfer noncritical 

operations to another organization. 

 

 

 

 

4. What are the general categories of 

risk treatment options? 

 

 

 

 

5. Risk treatment decisions are made 

once an organization’s risks have 

been _______________________. 

 

 

6. What is the goal of risk treatment?   

 

 

 

7. What technique is used for risks that 

fall within the organization’s risk 

tolerance and for any residual risk? 

 

 

 

 

 

8. What is risk avoidance?  

 

 

 

 

 

9. Risk treatment is a continuous 

process consisting of these steps. 
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Answers to Activity 1 — Describing Risk Treatment 

Questions Answers 

1. What is residual risk? Risk remaining after risk treatment 

2. What is the difference between 

speculative risk and pure risk? 

 Speculative risk—A chance of loss, no 

loss, or gain. 

 Pure risk—A chance of loss or no loss, but 

no chance of gain. 

3. This is a method of risk sharing that 

can be used to transfer noncritical 

operations to another organization. 

Outsourcing  

4. What are the general categories of 

risk treatment options? 

In general, available risk treatment options 

fall into the categories of avoidance, 

reduction, sharing, or retention. 

 

5. Risk treatment decisions are made 

once an organization’s risks have 

been _______________________. 

 

Identified, analyzed, and evaluated 

6. What is the goal of risk treatment?  To modify identified risks to assist the 

organization in meeting its objectives. 

7. What technique is used for risks that 

fall within the organization’s risk 

tolerance and for any residual risk? 

Risk retention  

8. What is risk avoidance? A technique that involves ceasing or never 

undertaking an activity so that the possibility 

of future gains or losses occurring from that 

activity is eliminated.  

9. Risk treatment is a continuous 

process consisting of these steps. 

1. Assessing a specific risk treatment option 

2. Determining whether residual risk levels 

are tolerable 

3. Generating new risk treatment options 

where risk levels are not tolerable 

4. Assessing the effectiveness of the chosen 

risk treatment option 

 



 Project Risk Management—Activities 10 

 

Copyright American Institute For Chartered Property Casualty Underwriters 

Activity 1 — Describing Project Risk Management 

Questions Answers 

1. This is any limitation to a solution that can be 

applied in achieving a project goal. 

 

 

 

 

2. This is a clarifying project document that 

details the objectives to be accomplished, 

products or deliverables, potential costs and 

gains, and success measurements. 

 

 

 

 

 

3. These are examples of the external 

environment of an organization that can affect 

a project. 

 

 

 

 

4. These are some of the major options for 

treating risk. 

 

 

 

 

5. This is the difference between either the latest 

start time and the earliest start time, or the 

latest finish time and the earliest finish time 

for activities in a project’s critical path. 

 

 

 

 

 

6. Project risk management involves these 

activities. 

 

 

 

 

7. This is the primary concern when identifying 

key and emerging risks in a project. 

 

 

 

 

8. The mitigation plan for long-term projects that 

hold the possibility of developing products or 

services that are technologically obsolete 

before they are completed.  

 

 

 

 

 

9. This process model illustrates the 

interconnected flow of activities in five steps. 

 

 

 

 

10. Insurance whose coverage is triggered by a 

macro-economic or government action. A 

type of financing to pay for resulting losses. 
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Questions Answers 

11. The considerations of this type of 

environment that can affect a project include 

the project objectives, the amount and types of 

risk involved, key strategies, and available 

resources.  

 

 

 

 

 

 

12. These types of internal risks arise from a 

company’s business functions and inadequate 

or failed internal processes, people, and 

systems. 

 

 

 

 

 

13. This is the sequence of activities in a project 

that take the longest time to complete and 

determine the overall time length of the 

project. 

 

 

 

 

 

14. This type of analysis attempts to determine 

the source, cause, likelihood, and potential 

consequences of each identified risk. 

 

 

 

 

 

15. This term means establishing alternative 

procedures for possible events. 

 

 

 

 

16. The five steps of the enterprise risk 

management process model. 

 

 

 

 

17. Projects that involve product or service 

development are launched to meet a need. 
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Answers to Activity 1 — Describing Project Risk Management 

Questions Answers 

1. This is any limitation to a solution that can be 

applied in achieving a project goal. 

What is project constraint? 

2. This is a clarifying project document that 

details the objectives to be accomplished, 

products or deliverables, potential costs and 

gains, and success measurements. 

What is scope statement? 

3. These are examples of the external 

environment of an organization that can affect 

a project. 

What are economic, political, legal 

and regulatory, technological, 

natural, and competitive factors? 

4. These are some of the major options for 

treating risk. 

What are avoidance, modification, 

transfer, retention, or exploitation? 

5. This is the difference between either the latest 

start time and the earliest start time, or the 

latest finish time and the earliest finish time 

for activities in a project’s critical path. 

What is slack time? 

 

6. Project risk management involves these 

activities. 

What is: 

 Applying the risk management 

process 

 Addressing common project 

risks 

 Managing risks in the critical 

path? 

7. This is the primary concern when identifying 

key and emerging risks in a project. 

What is determining which potential 

risks will require treatment? 

 

8. The mitigation plan for long-term projects that 

hold the possibility of developing products or 

services that are technologically obsolete 

before they are completed.  

What is scanning the technology 

horizon to determine what is in 

development that might render 

current hardware, software, and 

systems obsolete? 

9. This process model illustrates the 

interconnected flow of activities in five steps. 

What is enterprise risk management? 

10. Insurance whose coverage is triggered by a 

macro-economic or government action. A 

type of financing to pay for resulting losses. 

What is political risk insurance? 

11. The considerations of this type of 

environment that can affect a project include 

the project objectives, the amount and types of 

risk involved, key strategies, and available 

resources.  

What is internal? 
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12. These types of internal risks arise from a 

company’s business functions and inadequate 

or failed internal processes, people, and 

systems. 

What are operational risks? 

13. This is the sequence of activities in a project 

that take the longest time to complete and 

determine the overall time length of the 

project. 

What is critical path? 

 

14. This type of analysis attempts to determine 

the source, cause, likelihood, and potential 

consequences of each identified risk. 

What is risk analysis? 

 

15. This term means establishing alternative 

procedures for possible events. 

Contingency planning  

 

16. The five steps of the enterprise risk 

management process model. 

What is scan environment, identify 

risks, analyze risks, treat risks, and 

monitor and assure? 

 

17. Projects that involve product or service 

development are launched to meet a need. 

What are commercial and social 

expectations? 
 


