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Activity 1 — Describing Business Process Life Cycle and Business 
Process Risk 

The steps of the BPM life cycle have been defined incorrectly. Match each step with its 

correct description and then indicate which step it is within the BRM life cycle. When 

done, describe business process risk. 

 

BRM Step Step 

No. 
Description 

1. Monitor Results  E. The identified processes are designed or rede-

signed by considering workflows, affected 

personnel, reporting procedures, operating 

requirements, and referral mechanisms. 

Workflows include person-to-person, person-

to-automated-system, or system-to-system 

interactions. 

2. Identify Processes  A. Variables are applied to the process design to 

identify the response to various what-if 

scenarios. 

3. Model Scenarios  C. Software defines and executes the process, 

with human input as necessary. The entire 

process is driven by the collaboration of 

human and technological input. 

4. Execute Process Changes  D. Critical processes that support achievement of 

the organization’s goals are selected for 

analysis, design, redesign, or automation. 

5. Design/Redesign Processes  B. Processes are tracked so that statistics on their 

performance can be gathered and compared 

with performance indicators. Performance 

indicators can measure areas such as 

productivity, defect rates, and cycle times, 

pointing to individual processes that need 

attention. 

6. Describe business process risk. 
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Answers to Activity 1 — Describing Business Process Life Cycle 
and Business Process Risk 

The steps of the BPM life cycle have been defined incorrectly. Match each step with its 

correct description and then indicate which step it is within the BRM life cycle. When 

done, describe business process risk. 

 

BRM Step Step 

No. 
Description 

1. Monitor Results 5 B. Processes are tracked so that statistics on their 

performance can be gathered and compared 

with performance indicators. Performance 

indicators can measure areas such as 

productivity, defect rates, and cycle times, 

pointing to individual processes that need 

attention. 

2. Identify Processes 2 D. Critical processes that support achievement of 

the organization’s goals are selected for 

analysis, design, redesign, or automation. 

3. Model Scenarios 3 A. Variables are applied to the process design to 

identify the response to various what-if 

scenarios. 

4. Execute Process Changes 4 C. Software defines and executes the process, 

with human input as necessary. The entire 

process is driven by the collaboration of 

human and technological input. 

5. Design/Redesign Processes 2 E. The identified processes are designed or rede-

signed by considering workflows, affected 

personnel, reporting procedures, operating 

requirements, and referral mechanisms. 

Workflows include person-to-person, person-

to-automated-system, or system-to-system 

interactions. 
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BRM Step Step 

No. 
Description 

6. Describe business process risk. 

 

Suggested answer: Organizations should consider the internal and external risks and risk 

indicators for each process when designing processes using the BPM life cycle.  

Examples of risk could be equipment failures, flood or tornadoes. Examples of risk 

indicators could be poor quality control reports.   
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Activity 1 — Describing Risk-Based Auditing 

Questions Answers 

1. Risk-based auditing begins by examining this.  

 

 

2. The second level of a top-down review of 

internal controls that helps ensure that 

management directives relative to the entire 

entity are in place and are being carried out. 

 

3. As part of the risk assessment, the auditor looks 

at each objective and its associated controls and 

identifies risks by asking, “What might go 

wrong?” Answering this question leads to this. 

 

4. This PCAOB auditing standard specifies for 

external auditors a detailed approach for 

auditing management’s assessment of the 

effectiveness of internal control over financial 

reporting. 

 

5. Risk-based auditing plans are based on these 

three considerations. 

 

 

 

6. This is a federal statutory law governing 

corporate directors in the areas of investor 

protection, internal controls, and penalties, both 

civil and criminal. 

 

7. The acronym COSO.  

 

 

8. The five interrelated components of internal 

control. 

 

 

 

9. The auditor takes this action if it is determined 

that controls are not in place and are not 

functioning as intended.  

 

10. AS 5 further supports a risk-based audit 

approach through its statement of these four 

objectives. 

 

11. This type of audit supports an organization’s 

internal control function by aligning audit 

resources with the areas that pose the greatest 

organizational risk. 
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Questions Answers 

12. The acronym PCAOB.  

 

 

13. The component involves identifying and 

analyzing material risks to the achievement of 

the organization’s stated objectives, forming a 

basis for determining how those risks should be 

managed. 
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Answers to Activity 1 — Describing Risk-Based Auditing 

Questions Answers 

1. Risk-based auditing begins by examining this. What are threats to business 

objectives? 

 

2. The second level of a top-down review of 

internal controls that helps ensure that 

management directives relative to the entire 

entity are in place and are being carried out. 

What are entity-level controls? 

3. As part of the risk assessment, the auditor looks 

at each objective and its associated controls and 

identifies risks by asking, “What might go 

wrong?” Answering this question leads to this. 

What is the creation, identification, 

and evaluation of controls 

designed to mitigate those risks? 

 

4. This PCAOB auditing standard specifies for 

external auditors a detailed approach for 

auditing management’s assessment of the 

effectiveness of internal control over financial 

reporting. 

What is AS 2? 

 

5. Risk-based auditing plans are based on these 

three considerations. 

What are the organization’s 

business objectives, the materiality 

of risk, and the key threats to 

business objectives? 

 

6. This is a federal statutory law governing 

corporate directors in the areas of investor 

protection, internal controls, and penalties, both 

civil and criminal. 

What is Sarbanes-Oxley Act of 

2002? 

7. The acronym COSO. What is Committee of Sponsoring 

Organizations of the Treadway 

Commission? 

 

8. The five interrelated components of internal 

control. 

What are control environment, risk 

assessment, control activities, 

information and communications, 

and monitoring? 

 

9. The auditor takes this action if it is determined 

that controls are not in place and are not 

functioning as intended.  

What is reporting control gaps and 

weaknesses so that management 

can take corrective action? 
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Questions Answers 

10. AS 5 further supports a risk-based audit 

approach through its statement of these four 

objectives. 

What are: 

 Focus internal control audits on 

the most important matters 

 Eliminate unnecessary audit 

procedures 

 Match the audit scope to the 

size and risk model of the 

enterprise 

 Offer simplified 

implementation guidance from 

prior standards (AS 2) 

11. This type of audit supports an organization’s 

internal control function by aligning audit 

resources with the areas that pose the greatest 

organizational risk. 

What is risk-based auditing? 

12. The acronym PCAOB. What is Public Company 

Accounting Oversight Board? 

 

13. The component involves identifying and 

analyzing material risks to the achievement of 

the organization’s stated objectives, forming a 

basis for determining how those risks should be 

managed. 

What is risk assessment? 
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Activity 1 — Describing Risk Assurance to Evaluate Risk 
Management Performance 

Questions Answers 

1. Describe risk assurance.  

 

 

 

 

 

 

 

 

 

2. Risk assurance can be provided 

through many different courses 

within the organization. List three 

examples of these sources. 

 

 

 

 

 

 

 

 

 

 

3. Describe the Control Risk Self-

Assessment model and the purpose 

of the model. 

 

 

 

 

 

 

 

 

 

 

 

4. What are the benefits of risk 

assurance to an organization? 
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Answers to Activity 1 — Describing Risk Assurance to Evaluate 
Risk Management Performance 

Questions Answers 

1. Describe risk assurance. Risk assurance refers to the level of 

confidence in the effectiveness of the 

organization’s risk management culture, 

practices, and procedures. 

 

2. Risk assurance can be provided 

through many different courses 

within the organization. List three 

examples of these sources. 

Answers may include: 

 Policy and procedures documentation, 

which include safety manuals, training 

plans, disaster recovery plans, product 

recall procedures, and data privacy 

protection plans 

 Normal business unit and department 

operating reports 

 Internal audit reports of operations and 

processes, internal controls, and risk 

monitoring 

 Risk management reports and 

documentation 

3. Describe the Control Risk Self-

Assessment model and the purpose 

of the model. 

 

 A process in which managers perform an 

annual self-audit of the risk assurance 

within their own particular area of 

responsibility. 

 Purpose—evaluate the effectiveness of 

business processes. 

4. What are the benefits of risk 

assurance to an organization? 

 Reduces the potential for financial 

surprises 

 Enhances the organization’s reputation 

 Breeds greater confidence in the long-term 

health and vitality of the organization 

 


