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Conducting a SWOT Analysis 
 

Educational Objective (EO) 

Given a business case, conduct a SWOT analysis for an organization. 

 
 

Activity 1 — Conducting a SWOT Analysis Case Study 
 

Here for You Inc. (HFYI) is a home health care agency operating in the northeastern 

United States. HFYI has been growing since its inception ten years ago. However, its rate 

of growth has slowed during the past year because of competition from two agencies that 

have national footprints and business relationships with several large hospital chains. 

HFYI has close relationships with various local and regional hospitals. HFYI has 

dedicated employees, and it pays its employees a higher hourly rate than its national 

competitors. However, it charges slightly higher rates to offset the higher employee pay. 

HFYI’s workers compensation costs have been increasing during the past five years 

because of home health aides and nurses injuring their backs while lifting patients. 

 

HFYI is well capitalized and is considering several potential growth strategies. One 

strategy is to expand beyond the Northeast region. Another strategy HFYI is considering 

is reducing its rates to meet its competitors’ rates and, through this cost matching, 

developing an alliance with one of the hospital chains. However, it does not want to 

reduce its employees’ pay and would therefore have to find another way to subsidize the 

rate reduction. A third strategy HFYI is considering is expanding its service to include 

physical therapy in addition to nursing services. 

 

In order to evaluate these strategies, HFYI assembles a taskforce from various 

organizational functions to perform a SWOT analysis. 
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Using SWOT analysis, identify HFYI’s strengths, weaknesses, opportunities and 

threats. 

 

SWOT Analysis Answers 

1. Strengths  

 

 

 

2. Weaknesses  

 

 

 

3. Opportunities  

 

 

 

4. Threats  
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Answers to Activity 1 — Conducting a SWOT Analysis Case Study 
 

Using SWOT analysis, identify HFYI’s strengths, weaknesses, opportunities and 

threats. 

 

SWOT Analysis Answers 

1. Strengths  Strong capitalization  

 Record of growth  

 Dedicated employees 

 Strong relationships with local and regional hospitals 

 

2. Weaknesses Higher rates and smaller geographical distribution compared to 

its competitors.  

 

If HFYI should expand geographically, it does not have the 

knowledge of other regions that it has in the Northeast. 

Additionally, if it chooses the strategy of expanding to offer 

physical therapy, it does not have experience in those services. 

 

3. Opportunities Expand its geographic footprint, which is one of the strategies it 

is considering. Because of its strong capital position and 

established record of success, it also has an opportunity to 

expand its service offerings. 

 

4. Threats The potential for increase in competition from national agencies, 

increased worker injuries and related costs, and possible loss in 

revenue if it adjusts its rates to match its competitors. HFYI also 

faces threats from using capital to expand into unfamiliar regions 

or services where it may not be successful. 
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Types of Business Strategies 
 

Activity 1 — Describing Types of Business Strategies 

Questions Answers 

1. An organization uses this strategy when it 

must reduce the amount of products or 

services it offers. 

 

 

 

 

2. The three general stages of development.   

 

 

 

3. This describes the activities in the business 

process through which a product or service 

is produced and sold. 

 

 

 

 

4. This organizational-level strategy includes 

workflows and production processes. 

 

 

 

 

5. An example of this strategy is an insurance 

company that writes only low-cost 

motorcycle insurance. 

 

 

 

 

6. The types of retrenchment strategies. 

 

 

 

 

 

7. A business-level strategy through which a 

company develops products or services that 

are distinct and for which customers will 

pay a higher price than that of the 

competition. 

 

 

 

 

8. This organizational-level strategy 

determines how the business should 

compete to remain competitive and 

profitable. 

 

 

 

 

9. A strategy that does not anticipate new 

services, product lines, or markets, but it 

may still pursue increased profits through 

expense reductions. 
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Questions Answers 

10. The approach that bases strategic planning 

on maximization of profit through 

competition, economies of scale, and 

effective resource allocation. 

 

 

 

 

11. This type of growth strategy entails 

entering new markets or broadening 

products or services offered. 

 

 

 

 

12. The value chain consists of these five 

primary links. 

 

 

 

 

 

13. These documents are implemented and 

evaluated to ensure that plans are working 

and continuing to support overall corporate 

strategy. 

 

 

 

 

14. This strategy is used to compete within a 

narrow market segment based on the 

uniqueness of the organization’s products 

and services. 

 

 

 

 

15. This retrenchment strategy involves 

temporary, across-the-board cost-cutting 

measures to improve an organization’s 

future strength. 

 

16. The two general but distinct approaches to 

strategic planning. 

 

 

 

 

17. This is a separate division within a 

company that has its own mission, 

competitors, and unique strategy. 

 

 

 

 

18. A business-level strategy through which a 

company seeks cost efficiencies in all 

operational areas. 

 

 

 

 

19. This type of growth strategy concentrates 

on improving production efficiencies and 

capturing a larger share of the available 

market with a limited product or service. 
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Answers to Activity 1 — Describing Types of Business Strategies 

Questions Answers 

1. An organization uses this strategy when it 

must reduce the amount of products or 

services it offers. 

What is retrenchment? 

2. The three general stages of development.  What are growth, stability, and 

retrenchment? 

3. This describes the activities in the business 

process through which a product or service 

is produced and sold. 

What is the value chain model? 

4. This organizational-level strategy includes 

workflows and production processes. 

What is operational strategy? 

 

5. An example of this strategy is an insurance 

company that writes only low-cost 

motorcycle insurance. 

What is focused cost leadership 

strategy? 

6. The types of retrenchment strategies. 

 

What are turnaround, divestiture, 

bankruptcy and liquidation? 

 

7. A business-level strategy through which a 

company develops products or services that 

are distinct and for which customers will 

pay a higher price than that of the 

competition. 

What is differentiation strategy? 

 

8. This organizational-level strategy 

determines how the business should 

compete to remain competitive and 

profitable. 

What is business strategy? 

 

9. A strategy that does not anticipate new 

services, product lines, or markets, but it 

may still pursue increased profits through 

expense reductions. 

What is stability? 

10. The approach that bases strategic planning 

on maximization of profit through 

competition, economies of scale, and 

effective resource allocation. 

What is industrial organizational? 

11. This type of growth strategy entails 

entering new markets or broadening 

products or services offered. 

What is diversification? 
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Questions Answers 

12. The value chain consists of these five 

primary links. 

 

What are inbound logistics, operations, 

outbound logistics, marketing and 

sales, and service? 

 

13. These documents are implemented and 

evaluated to ensure that plans are working 

and continuing to support overall corporate 

strategy. 

What are strategic plans? 

 

14. This strategy is used to compete within a 

narrow market segment based on the 

uniqueness of the organization’s products 

and services. 

What is focused differentiation 

strategy? 

15. This retrenchment strategy involves 

temporary, across-the-board cost-cutting 

measures to improve an organization’s 

future strength. 

What is turnaround? 

16. The two general but distinct approaches to 

strategic planning. 

What are the industrial organizational 

approach and the sociological 

approach? 

17. This is a separate division within a 

company that has its own mission, 

competitors, and unique strategy. 

What is strategic business unit? 

 

18. A business-level strategy through which a 

company seeks cost efficiencies in all 

operational areas. 

What is cost leadership? 

19. This type of growth strategy concentrates 

on improving production efficiencies and 

capturing a larger share of the available 

market with a limited product or service. 

What is market penetration? 
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Strategic Risk Management 

Activity 1 — Describing Strategic Risk Management 
Questions Answers 

1. What are the SRM major 

components of strategic execution? 

 

 

 

 

 

2. Describe a PESTLE analysis.  

 

 

 

3. How could strategic risk 

management provide a competitive 

advantage for an organization? 

 

 

 

 

4. What is the third component in 

applying strategic risk management 

to strategy formation? 

 

 

 

 

5. What is a SWOT analysis?  

 

 

6. What is the focus of strategic risk 

management? 

 

 

 

 

 

7. What is PESTLE an acronym for?  

 

 

8. What type of analysis involves 

brainstorming the worst conceivable 

set of events that could befall a 

system, projecting the consequences 

of those events, and suggesting ways 

in which those events could be 

prevented? 

 

9. What is the second component of 

strategic risk management applied to 

strategy formation? 
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Answers to Activity 1 — Describing Strategic Risk Management 

Questions Answers 

1. What are the SRM major 

components of strategic execution? 

Includes capital allocation, a risk-based 

implementation plan, strategy execution, 

monitoring, and control. 

2. Describe a PESTLE analysis. A framework used in strategic management 

for the purpose of assessing the external 

environment.  

3. How could strategic risk 

management provide a competitive 

advantage for an organization? 

Identifying both threats and opportunities and 

allocating capital effectively. 

4. What is the third component in 

applying strategic risk management 

to strategy formation? 

Assessing the risks associated with the plans 

an organization considers to meet its 

objectives. 

5. What is a SWOT analysis? A method of evaluating the internal and 

external environments by assessing an 

organization’s internal strengths and 

weaknesses and its external opportunities and 

threats. 

6. What is the focus of strategic risk 

management? 

Risks that affect key organizational strategies. 

7. What is PESTLE an acronym for? Political, economic, sociological, technical, 

legal, and environmental. 

8. What type of analysis involves 

brainstorming the worst conceivable 

set of events that could befall a 

system, projecting the consequences 

of those events, and suggesting ways 

in which those events could be 

prevented? 

Scenario analysis 

 

9. What is the second component of 

strategic risk management applied to 

strategy formation? 

Determining the organization’s risk appetite. 

 


